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KONO (Koreatown Northgate)
Community Benefit District
KONO is in its tenth year and the association has successfully proven its value as an economic re-

generator for the district on Telegraph Avenue between 20th and 35th Streets in Oakland, CA.  

KONO is situated between the roaring Uptown Entertainment district and the flourishing Temes-

cal District. It is also neighboring the Broadway Auto Row district and sits between the MacAr-

thur and 19th Street BART stations near Downtown Oakland.  

The KONO district has transformed from a state of urban blight with mostly vacant commercial 

storefronts, some for many years, to one of Oakland’s premier shopping, dining and living desti-

nations plus a tourist target. This transformation is attributable to the CBD’s work in business at-

traction and retention through marketing efforts, beautification projects, and security and main-

tenance of the area. 

KONO now has a concentration of the art galleries, a variety of ethnic dining, retail, craft beer 

pubs, and the highly successful monthly Oakland First Fridays art, music, food and cultural event 

which draws over 30,000 visitors each month.



The KONO nonprofit 501c3 association is funded by a special property tax 

approved by the property owner’s votes with a plan to accelerate the 

economic development and improve the quality of life in the district. 

TThe CBD (Community Benefit District) works to ensure the district is safe, 

clean and promoted. The non-profit’s Board of Directors are property owners 

(2/3), business owners, and community residents within the district and all 

serve a two year term as volunteers.

As evidenced by the renaissance of this community, the association has been 

extremely successful in its efforts.  KONO is eager to renew and expand in 

2018 to continue the revitalization work in the district.  

KKONO’s 2016 annual budget is alloted to security and beautification projects, 

marketing businesses in the district and promoting economic development.

Public Rights of Way 
and Sidewalk Operations
(Security & Operations)

District Identity and 
Streetscape Improvements 

(Marketing & Identity)

AdminiAdministration/Corporate 
Operations (Personnel 
and non-personnel)

Contingency/City Fees
/Reserves

$190,036

$35,464

$80,000

$9,500.00

Administration
25%

Marketing & Identity
11%Security & Operations

60%

Contingency/City Fees/Reserves
3%

Total    $315,000

About The CBD

KONO Budget 2016



Sales tax revenue jumped 35% from 2014 to 2015. The fourth quarter of 
2016 went up 13.5% from fourth quarter 2015, and there is a 95% increase 
in sale tax revenue since 2006, continuing KONO as the unparalleled 
leader in Oakland’s economic progression.

First Protected Bike Lane in the City of Oakland

KONO collaborated with the City of Oakland, the community and 

the local bike organizations to successfully install protected bike 

lanes in the district. This work was done by utilizing a grant from the 

Department of Transportation.  According to Bike East Bay on April 

1, 2017, “63% of people walking Telegraph report feeling safer with 

the changes and in 2016 for the first time in five years no pedestrian 

ccollisions were reported in the KONO District. 

Overall, collisions on Telegraph Avenue are down 40%, a great trend directly attributed to the 

new bike lanes, sales in the KONO District are up 9% over 2015 sales. The vast majority of 

bicyclists (79%) on the street report feeling safer and 52% of them are biking more often on Tele-

graph Avenue.” KONO looks forward to continuing to make improvements to the new bike lanes.

KONO’s Accomplishments
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13.5% KONO events, merchants and projects 
have an undeniable impact on the 
neighborhoods economic success.

City of Oakland 
Sales Tax Revenues by
Geographic Area 4Q 2016 



KONO has continued to work with the Sierra Club to monitor the health of the 83 + street trees 

that KONO planted between 2013 and 2014. In 2016 Sierra Club received a grant from Cal Fire 

and planted 17 additional trees in KONO bringing the count of new KONO trees to 100. Some of 

these trees are planted down 25th Street and 29th street. KONO has installed water bags, tree 

stakes and mulch on the trees to assure their survival.

More Street Trees

KONO administration applied for and was awarded a grant from 

the Fleishhacker Foundation which funded four mosaics on four 

litter containers . The KONO Board funded a mosaic on one litter 

container, totalling five cans.  KONO also received approval from 

Adopt-A-Spot to complete the mosaics. The local artist, Juan 

Lopez was selected to install the mosaics. The mosaics beautify 

the District and serve as a tool for graffiti abatement. 

Mosaics on Litter Containers

KONO commissioned artists to repaint utility art boxes 

that were damaged by graffiti with new art. The boxes 

have served well for graffiti abatement. Several boxes 

have lasted up to four years with no graffiti. 

Utility Art Boxes

KONO administration and Safety 1st have worked diligently with the City, Operation Dignity, 

and other organizations to provide resources for the homeless people in the district. After 

coordinating with the City and other organizations, KONO was successful in getting homeless 

encampments removed from two bus shelters and one parklet. 

Homelessness

Security & Operations

Beautification



KONO staff members and the Safety1st ambassadors have 

attended several NCPC (Neighborhood Crime Prevention 

Council) meetings. These meetings are a place where the com-

munity can express their concerns and experiences regarding 

safety and security to the Community Resource Officer (CRO) 

for the district, the beat officers, and the City of Oakland 

Neighborhood Service Coordinator (NSC). 

These issues are then addressed by all available resources including KONO and Safety 1st. KONO 

held a meeting connecting the new Taco Bell owners with residents to discuss their concerns, 

determine solutions, and follow up with their implementation. KONO has also successfully 

advocated for an Oakland Police Department foot patrol officer for the district. KONO staff 

meets regularly with the Community Resource Officer, foot patrol officer, and beat officer to 

discuss concerns in the district. 

Other Community Involvement with Security

KONO administration informed businesses and property owners of the security camera registry 

with the Oakland Police Department. This provides OPD with a list of locations they can go to 

quickly to access video if a crime is committed in the area. Several KONO property and business 

owners signed up for this service. 

Security Camera Registry

Through a contract with the maintenance and security company, Safety 1st, KONO has 

successfully removed three and three quarter tons of illegal dumping, 2,375 bags of trash, and 

abated 820 issues of graffiti (average 68 per month) in 2016. Safety 1st responded to 852 calls 

from merchants and property owners and directly interacted with homeless people in the 

district 624 times. The Safety 1st ambassador team worked a total of 6,324 hours in 2016. 

Clean and Safe: Ambassadors

Security & Operations Continued...



The KONO administration has successfully provided online marketing for the district’s business-

es and has kept owners informed about new laws and policies which impact them, such as the 

recent composting laws for small businesses. 

KONO advocated for the Free B-Shuttle which now travels through the district. The 

Administration submitted several KONO businesses to be highlighted in Spotlight Oakland, the 

Chambers newsletter. 

KONO recruited volunteers to take photos of each 

business so each business in the directory has a 

corresponding image, hours of operation, and con-

tact information. Additionally, a list of commercial 

vacancies has been updated on the website. The 

vacancy rate for the district is the lowest it has 

been in ten years. 

Marketing

KONO Administration invited several property developers to present about their proposed 

projects in the District to the Board and the Community. This provided a platform for 

representatives of the community to be included in the conversations about these 

developments and for developers to gain useful feedback. 

KKONO Administration has also been highly involved with the Arts and Garage District which is 

developing a resolution to prevent artist displacement and preserve the arts businesses in the 

District. KONO staff has attended several community meetings for the Arts and Garage District 

that have involved property owners, business owners, and heads of departments from the City 

of Oakland. KONO has also had representatives of the Arts & Garage District make presenta-

tions to the KONO Board about their intentions and action plan for preserving arts in the 

District. 

Economic Development/Land Use

Marketing & Identity



KONO Administration has made exceptional efforts to support and advocate for property owners, 

business owners, and the community in 2016. KONO maintained communication with stakeholders 

through emails and newsletters and provided a 2015 annual report to communicate the many accom-

plishments and contributions that KONO CBD has made to keep the community safe, clean, and green.  

Administration has also maintained and updated the database of property owner information through 

the county assessor’s office records. KONO staff attended an educational conference for the California 

Downtown Association on Homelessness and transportation which provided information about 

resources and current issues that affect the area. KONO has ran two successful fundraising campaigns 

to get local businesses to support Oakland First Fridays, KONO’s monthly arts and cultural event. 

AdditionallAdditionally, Oakland First Fridays brings in a significant amount of business for local businesses during 

the event. Also, KONO has successfully renewed its Green Business Certification. Lastly, KONO received  

$2427 in donations for 2016 from enthusiastic property owners. KONO’s many accomplishments would 

not be possible without a very hardworking and focused staff. 

The KONO Board has gained two new Board members. KONO staff provides the Board with financial 

rreports each month in collaboration with the local accounting office. The Board represents property 

owners in the district who vote on a myriad of different issues and opportunities in the District to prog-

ress it further in its mission to serve the community and effectively allocate the budget of the CBD. 

In 2016, KONO made several additions to the staff. KONO 

added a new Executive Assistant in May of 2016.  Also, 

KONO successfully recruited a Public Policy Intern to 

assist with resolving issues surrounding a city requirement 

for Oakland First Friday vendors to have Business Tax 

Licenses to vend. KONO also brought on an intern who 

was a college student majoring in accounting. He was 

aacquired through an academic internship council program 

at UC Berkeley. KONO also conducted staff job reviews to 

ensure all staff members are performing at an optimal 

level. As there have been some additions to the staff, 

there have also been additions to the KONO Board. 

Administration



KONO CBD has begun the process of its 10 year renewal which determines the continued exis-

tence of the CBD and its services for the district. Administration created an RFP for consultants 

who specialize in CBD renewal, met with each of the companies and successfully negotiated a 

5% discount with the business of choice, NBS partnered with Urban Transformation. 

Additionally, KONO established a CBD Renewal Steering Committee with stakeholders. The 

Committee established expansion areas. Administration successfully sent out surveys to existing 

and expansion area property owners to obtain feedback on how the organization is performing 

in the existing area and explore the interest in the expansion areas. 

The surveys showed overwhelmingly positive results which serve as a good indication of the 

likelihood of renewal. 

Before KONO

After KONO

Renewal



More Plants
KONO is now partnering with another local nonprofit organization to beautify the tree wells 

between 20th and 27th Streets on Telegraph Ave by planting native shrubs, pollen friendly and 

drought tolerant plants, and utilizing free grey water through EBMUD. Planting Justice will 

contract with KONO for the planting & maintenance (watering and weeding) of the tree wells 

for one year until the plants become established.

..... and Planter Boxes 
City of Oakland, The Department of Transportation, will provide KONO with 70 self-watering 

planter boxes to be placed strategically in the beige areas of the protected bike lanes to 

improve the safety of the bike lane design by preventing autos from parking in restricted areas. 

KONO is working on obtaining a maintenance contract for these planter boxes.

Painted Utility Boxes 
KONO will be inviting back artists to repaint any utility boxes that have been damaged or 

vvandalized. In the several years the district has had the painted boxes, they have served well for 

graffiti abatement and creating something beautiful out of something otherwise unsightly. The 

project also serves well to promote local artists. 

Art in the Bike Lanes
KKONO administration has been obtaining quotes from artists in the community to paint the 

beige areas, or ‘bulb outs’, in the bike lanes. KONO has been working with Bike East Bay, a local 

bike organization, in an effort to generate funding for the project. It has also been suggested 

that the KONO logo be painted in some of the bulb outs. This would be a good opportunity for 

marketing/ branding the district.

Beautification

Future 2017 Projects



There will be more effort and resources put towards the improvement of quality of life. Currently 

the safety ambassadors are waking up the homeless people sleeping in the business doorways 

before the businesses open. However, they are also talking with them and connecting them with 

the resources they need in order to get them into housing.  For security, there is an initiative to 

offer KONO businesses funding to be matched if they install cameras that cover public space 

and register with the Oakland Police Department. Additionally, KONO would like to obtain a 

matching grant if KONO businesses install external lights on their buildings. KONO would like to 

find funding find funding for pedestrian street lights on some of the darker side streets between Telegraph 

Ave and Broadway after hearing complaints from the residents.  

Quality of Life/ Safety

Marketing and Branding projects include installing new banners on the street polls. Also, KONO 

has commissioned a local artist to paint a stencil of the KONO logo on the doors of litter 

containers in the district. The logo will be eye-catching and visible to passersby and drivers. 

Branding/ Marketing

More Murals
KKONO Administration will be applying to more grants to receive funding for additional murals in 

the district. The optimal locations for them will be “hot spots” or places in the neighborhood that 

have frequent graffiti.  Also, after two years of KONO acting as the mediator in negotiations be-

tween the property owner, the business owner and the artist, a local artist will complete a vast 

mural that is on the Stork Club building. The artist is receiving funding through grants for materi-

als on the completion day of the mural, KONO would like to hold a ribbon cutting ceremony and 

invite the community. 

Always Faithful Mural by NMG Productions 
Located on the corner of 23rd Street & Telegraph Avenue

Future 2017 Projects Continued...
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